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July 28, 2020
(4:00 p.m.) 
Noticed Meeting Minutes
20200604 Zoom Virtual Noticed Meeting CM Freeman, Bowman and Chairman Lindsay Brock Final Report Charter Revision Commission (CRC)
Thursday, June 4, 2020 
Topic:
This Virtual Meeting was held to provide the final Charter Revision Commission Report of their findings and Suggestions.

Location: Virtual Zoom Meeting, no location.

Attendance: Council Member Terrance Freeman (At-Large Group 1), Council Member Aaron Bowman (District 3), Chairman Brock, (CRC), Council Member JuCoby Pittman (District 8), Council Member Matt Carlucci (At-Large Group 4), Council Member Joyce Morgan (District 1),  Council Member Michael Boylan (District ) Commissioner Anne Marie Knight, Commissioner Emily Lisska, Commissioner Charles Griggs, Commissioner Frank Denton, Commissioner Betzy Santiago, Council Member Ron Salem (At-Large Group 2) and ECA Gerrie Ford-Hardin, (Executive Council Assistant, City Council At-Large Group 1). 

Council Member Terrance Freeman opened up the Zoom Virtual Meeting at 10:00 a.m. and personally welcomed everyone for their presence and taking time out of their busy schedules regarding the final report. To start the meeting Council Member Freeman stated this will be a very brief meeting, as he sat in a few of the CRC as he thanked the members for volunteering their time and energy to produce the final report as well as their huge commitment and appreciated the how they landed to present this report regarding policy changes.  CM Freeman stated he looked forward to learning the policy changes needed to move the city forward and encouraged each Council Member to be bold and courageous and take ideas that have been offered.  
Council Member Aaron Bowman   stated he just cannot overstate and thank CM Freeman for hosting this meeting and value their friendship over the years as well as thank the 15 residents of Jacksonville and thousands of hours, validating they were the right choices at the end of their discussions. This was a bold new plan and it’s about time to move forward and recognizing the following individuals. CM Freeman recognized CM Matt Carlucci and Commissioner Nick Howland for joining the meeting.

Chairman Lindsay Brock’s Overview thanking CM’s Freeman and Bowman to be selected and was honored to serve in this capacity on the CRC for the citizens of Jacksonville. Chairman Lindsay Brock introduced himself for the record and his role as being the Chairman of the Charter Revision Commission.
Chairman Brock spent the first of the meetings directed toward the citizens of Jacksonville and stated, then categorized into three main areas:  

(1) Urban Services District, how they felt with regards to the promises of consolidation, listening to the elected officials, citizens/people of that era who felt they were left behind

(2) City Wide Strategic planning, how can we preserve the corporate knowledge with administration and government create a Strategic Planning Commission.
(3) Government Structure, look at ways to keep government functional and more transparent and efficient. Put process in place for future commission; appreciate the council for their support.

Commissioner Anne Marie Knight - stated she really and truly enjoyed meeting with the citizens and listening to their stories which was emotional for her. She discussed meeting with them in the community talked about engaging with city leaders.  Most of the community felt that that the CRC was really not going to do any more than what had already been done in the past. She felt truly excited to be a part of the commission. She appreciated CM Bowman for his leadership and for selecting her for this role.
CM Terrance Freeman appreciated the remarks from Commissioner Knight. He talked about his time sitting on porches with constituents in CD10.  He stated he was in a unique district since the people in this district was below the poverty level and all council members need to be more engaged in their districts.

Chairman Brock stated he didn’t have a whole lot more to say other than all my comments now would be second hand, he encouraged all to look at these reports and he feels it is only right that the Urban Core receives the attention that is needed.

Commissioner Charles Griggs stated he was glad that he was able to work with the sub-committee with Commissioner Knight, she shed tears and her commitment was heartfelt.  The commission reviewed expenditures from the consolidation and was not working with then Mayor Hans Tanzler.  It was unfortunate that the budget did not apply to the Urban Core and was the Urban Core was not a priority.  The people do not trust the process; we need to make sure the Charter process is owned by the people so they can regain trust. 
Commissioner Betzy Santiago stated as a Commissioner the plan for the citywide Strategic Plan being considered is a way for the community to be a part of this plan. She stated she would love a portion of the plan is implemented and how the community can be a part of it.

Commissioner Nicholas Howland stated the resolution in equity begins with two areas the north and west side which would include the following.

1. Infrastructure

2. Education

He sated we need to work to provide a better infrastructure and educations is a way to do something tangible. He said he is really excited on what the urban core’s subcommittee came up with.  
Council Member Michael Boylan stated he appreciated the great work of the Charter Review Commission.  As policymakers it’s a big step regarding consolidation and how the Urban Core was left behind needs the support of his colleagues in the districts.
Council Member JuCoby Pittman stated now is the time to put the rubber to the pavement. She the concern is when she saw our babies’ downtown protesting for something good that ended up in violence. She also stated the conversation has been done, the studies are on the shelves, we got to be intentional and we have to be able to invest in our communities.  We need to continue to improve the process and listen to their voices.
Council Member Ron Salem wanted to thank the Charter Review Commission for putting in a year of their life serving on the commission.  He stated he will do what he could do because he feels strongly about the Urban Core areas.

Council Member Bowman stated for the last 8 years he has spent bringing businesses back to Jacksonville in hopes they would invest in those areas.  He stated most just walk away because of infrastructure.  We have delayed these areas for 50 years.

Council Member Freeman stated while working with the Black Chamber he was made aware of a lot of these issues which needs addressing.
Commissioner Emily Lisska stated that she believes the whole report ties together and believe the Strategic Plan.  She also stated the Council has a unique opportunity by getting everything pushed through and in place by June 15, 2022 because this is the Founding of the town of Jacksonville, celebrate that day on its 200th Anniversary; we really need to celebrate this occasion. She stated that “I am so proud of working with the commission and proud of the City Council. Adopt the report and she encourages do it now, its time sensitive.

Council Member Carlucci stated he loved hearing the passion coming from Commissioner Lisska and from the other commissioners.

Council Member Joyce Morgan just wanted to thank each Commissioner for their time and hard work, finding the time is now as we are focusing on the Urban Core Area.

Commissioner Frank Denton state he would hope that anybody that reads the report would not focus on the inequities only. (Could not truly understand Commissioner Denton’s remarks clearly) I am not sure he stated not focus or focus.
Council Member Freeman thanked everyone and was truly appreciated of your time.  He wanted to also thank everyone for their work for the meeting and if there is no further comments this meeting is adjourned.

Meeting adjourned 11:08 a.m. 
Minutes: Minutes completed by Gerrie Ford-Hardin, ECA At-Large Group 1, on Tuesday, July 28, 2020.
The Written minutes for this meeting are only an overview of what was discussed.  For verbatim comments for this meeting, please listen to audio recordings.

The following items have been submitted for public record. Please contact Legislative Services for these items.

Meeting Minutes

Audio Recording

Meeting Handouts

Please contact Gerrie Ford-Hardin, ECA At-Large Group 1 at (904) 255-5179 for additional information.
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